SINCE AI HACKATHON 2026 - LINDSTROM CHALLENGE

Customer Value Review

“What value did you actually create for us?”

Every number traceable to Lindstrom’s own data. A customer-ready deck in one
click. On-device Al that cannot invent a figure.

All data synthetic (official Since Al data pack). Not real or audited Lindstrém or customer performance.



THE PROBLEM

It isn't a reporting problem.
It's a proof problem.

® Every customer asks Lindstrom the same question at ® A number nobody can check doesn’t win a renewal.

their review: what value did you create for us? o . .
® Sustainability figures without ranges or assumptions

® The answer lives in many systems: deliveries, are a risk in front of a customer.

washes, repairs, laundry water and enerqy. . . . .
P y 9y ® The review should end in decisions, not pages.

® Pulling it together takes days of spreadsheets, and
the customer still has to take the numbers on
trust.



THE SOLUTION

One review per customer, built from Lindstrom'’s

own service data

TOMER PERIOD

NorthStar Foods Group

verage - 24 delivery sites in Finland, Sweden, Poland - Full year 2025
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® Leads with what the
customer’s industry cares
about: food starts on hygiene,
water and reliability.

® Pick another priority, period or
comparison, and the review
reorders. The numbers never
change.

® 24 sites, 3 countries, a full year,
from the official data pack.



TRACEABLE CALCULATIONS

Every figure opens its evidence

Close X

Water saving vs. alternative
1,407 m®

ESTIMATED CONFIDENCE: PROXY 2025-01-01 - 2025-12-31
# Recomputed just now from the inputs below: same value.

Formula

al + a2 + a3 + a4

Inputs (4)
Click a measure to open its own inputs. Sources point at the cell in the data
pack.
MEAsURE Water saving vs. alternative 423 m?
CUSTO01 - 2025-01-01 —. 2025-03-31 S

al = mea:sav_water:CUST001:2025-Q1:B_LOCAL.base

MEAsURE Water saving vs. alternative 348 m?
CUSTO001 - 2025-04-01 . 2025-06-30 ESTIMATED
a2 = mea:sav_water:CUST001:2025-Q2:B_LOCAL.base

MeEasuRe Water saving vs. alternative 284 m?
CUSTO01 - 2025-07-01 . 2025-09-30 ESTIMATED
a3 = mea:sav_water:CUST001:2025-Q3:B_LOCAL.base

mMeasURE Water saving vs. alternative 351 m?
CUSTOO01 - 2025-10-01 —. 2025-12-31 ESTIMATED
a4 = mea:sav_water:CUST001:2025-Q4:B_LOCAL.base

Water saved, 1,407 m*® -
formula - quarters - sites
- the exact cell and
assumption in the data pack.

~22,000

measures recomputed on every
start. If one doesn't match, the
app refuses to start.

<0.05%

difference from the pack’s own

Customer_Impacts sheet, which
we use only as an independent
check.



DECISION SUPPORT

Against the realistic alternative, with honest

ranges

. Customer Value Review

CUSTOMER PERIOD COMPARE WITH ASSUMPTIONS

Northstar Foods Group v 225 Q1 Q2 Q3 Q4 Outsourced local laundry v Low Base High Download review (.pptx)

Circular service vs. outsourced local |3Ul’|d|'y Same textiles, washed two ways. The alternative uses an illustrative per-kg value
from the data pack; the ranges show how the answer moves if that value is 20 %

lower or higher.

@ Lindstrom service (allocated) @ Outsourced local laundry (assumed) Other alternatives

O o service 3,363 m* Same data, base case.
Preslvmiey O Aternative 4,770 m*
29.5 % lower . ALTERNATIVE WATER EMISSIONS
Saving 1,407 m? - range 453 m’ to 2,361 m
Outsourced local laundry 29.5% 77.6 %
e i e ——) Service 355.5 MWh
Process ener .
ey o S Alternative 527.2 MWh Home washing 66.5 % 81.2%
32.6 % lower
Saving 171.6 MWh ' range 66.2 MWh to 277.1 MWh
In-house customer laundry  46.4 % 78.9%
Emissions (process + (D Service 73.8 tCOse
de!ivery) _ Alternative 328.9 tCOze Home was 1g Is assumed to use the most water and have no
Talnies : central delivery. Pick one to switch the whole page
77.6 % lower Saving 255.1 tCOe - range 189.3 tCO,e to 320.8 tCO,e
Sites Customer-level view with drill-down. a marks the three least favourable sites per

column. Select a row for the site detail.

S
I(Alicouncr[e:;) Finland Sweden Poland

SITF WATFR DFR Wra WATFR SAVTNS WATFR SAVFN WASHFN

Water, energy and emissions vs.
outsourced local laundry, home
washing or in-house laundry.

Every assumption-driven figure
shows low / base / high.

Each finding ends in a question
for the meeting and an action
to agree on.

Labels on every number:

Synthetic  Calculated Allocated

Estimated



ON-DEVICE AI

The Al writes. It never decides a number.

RULES SMALL MODEL, IN THE CHECKER PAGE

sick the findings and BROWSER | blocks unknovyn figures, every figyre links to its

supply every figure Ternary Bonsai 2 (4B, unlabelled estimates, proof; failures fall back to
WebGPU) drafts the note causes, overclaims ules

given, any cause or over

The model loads in the background the first time (about 1 GB, then cached). 9 6/9 8

A note to othhe meeting with NorthStar Foods Group

Al We saved an estimated 1,407 m? of fresh water compared to your local laundry option. 1,407 m? . sentences Written by the model passed the
Al Vasteras, Gothenburg and Kuopio hold the most surplus garments out of 185. 185 .. checker (3 customers x 3 priorities) The 2 it

stopped used an estimate without saying so.

Al We propose to review allocation at these top sites and agree a target level.
11 of 11 sentences written by the model; the findings below show the same text.

Customer data never leaves the device.

What to discuss Generated by transpare No cloud model, no API key, works offline.

tha indiictrne Carkh mam-



INTERFACES

Ask in plain English. Take the deck to the

meeting.

. Customer Value Review

CUSTOMER PERIO COMPARE WITH ASSUMPTIONS
Northstar Foods Group ¥ 2025 Q1 Q2 Q3 Q4 Outsourced local laundry v Low Base High Download review (.pptx)

Ask this review Questic

Which site is worst on delivery? m

Sites by delivery E: Clear match - Best and worst sites :w

By cycles delivered on time, the weakest sites are Pori (97.2 %), Gothenburg (97.7 %) and Gdansk (97.8 %), against 98.3 % for all 24 sites together. Evidence: 97.2 %

This ranks 24 sites on one measure only; a site that is weakest on delivery may be fine on the others.

Open the site

How is service at Pori? How is service at the weakest site? What should we do about it?

Answers come only from the review's own figures, with links to the
proof. Questions the data can’t answer (prices, forecasts, other
customers) are refused, naming the Lindstrém module that would
answer them. 77 % right on 39 blind questions.

EXECUTIVE SUMMARY

What NorthStar Foods Group received in full year 2025

Water saved vs. alternative ate i Fresh water used Water per washed kg

1,407 m? 3,363 m? 6.70 I/kg

n® - Estimated

Emissions saved vs. alternative Cycles delivered on time

171.6 MWh 255.1 tCO,e 98.3 %

to 277.1 MWh - Estimated 189.3 tCO.e to 320.8 tCOe
Estimated

Figures marked Estimated depend on an assumption and are shown with a low to high range where one applies. Ordered for “Water”.

One click exports a customer-ready PowerPoint from the same
figures, for the steering committee. Speaker notes name the
measure behind every number.



LINDSTROM’S BRIEF, POINT BY POINT

What the brief asked for, and where it is

BRIEF

Personalised analytics

Traceable calculations

Decision support

Interfaces

Methodology & data
readiness

IN CUSTOMER VALUE REVIEW

Industry sets the starting priority; priority, period, comparison and free text reorder the
review. Same numbers, different emphasis.

Excel cell - source . measure - site —» customer. Every figure opens its formula and
inputs; ~22,000 recomputed on start.

Ranked findings, each with a question for the meeting, an action and its limits. Comparison
with ranges.

Interactive dashboard with site drill-down, a question box, one-click PowerPoint, and on-
device Al for the meeting note.

Every assumption and data gap listed in the app and in the method note, mapped to the
Lindstrom report each field would come from.



NEXT STEP

From synthetic pack to one real customer

One pilot customer. An approved export
with the same sheet names. The data pack
path is one setting, so no code changes.

Close the gaps the app already lists:
customer hierarchy, wearer identity, price
data, approved baselines.

Run it side by side with today’s review
process. Measure preparation time and
which figures the customer questions.

Ship it as a customer-value module next to
eLindstrom, keeping the deck export for
steering committees.

. Customer Value Review

PERIOD COMPARE WITH ASSUMPTIONS

NorthStar Foods Group 2025 Q1 Q2 Q3 Q4 Outsourced local laundry Low Base High Download review (.pptx)

Method, limits and data gaps What this prototype can and cannot say.

How to read a number

SYNTHETIC ' Summed straight from the synthetic data pack CALCULATED ' Calculated from synthetic values (ratios, averages, sums)

ALLOCATED L<®dry-\eve\ figure allocated to this customer by washed-kg share ESTIMATED Depends on an assumption (baseline, repair ratio, prices)

INFO

LIMIT

GAP

LIMIT

LIMIT

LIMIT

LIMIT

Unmapped records: 0 service-activity and 0 repair rows have no matching site (0 means every row joined).

Active wearers are counted per site as the highest product-level count in a month: one wearer holds several garment types, so summing products would double-count.
The pack does not carry a wearer id.

The pack has no service price or invoice data, so cost is shown only as garment capital tied up in unused allocation, priced at synthetic purchase cost. Real contract and
invoice data is needed for a true cost view.

Water and emissions are laundry-level figures allocated to the customer by washed-kg share. They are not metered at customer or site level,
Textile waste is allocated the same way. The pack has no emission factor per waste route, so waste is reported in kg and diversion %, not as CO2e.

Repair handprint assumes one completed repair postpones one replacement (assumption A002). It is shown as low/base/high and is not an audited avoided-purchase
claim.

Baselines are single illustrative values per alternative; the £20% low/high band is a prototype assumption, not Lindstrém data.



CUSTOMER VALUE REVIEW

Value your customers can see, check,
and agree on.

Every number traceable - a customer-ready deck in one click - on-device Al that cannot invent
a figure.

Since Al Hackathon 2026 - Lindstrom challenge - all data synthetic



